
 
THE BLACK BOX TREASURES (#41) 
There is an interesting term called the “black box 
theory”.  It speaks about an object which can be 
analyzed  in terms of its input and output, but there is 
no knowledge of its internal workings. Many of us 
probably don’t know that in our Archives here in Rome 
we have more than 200 black boxes. Some of those 
treasures have seen the light of day in many 
publications, but there are still others waiting to been 
seen… 

(America - our one and only hope! #41) 

 We all know the story about Archbishop Joseph 
Weber (1846-1918) who, at the age of sixty-one, 
resigned his position as auxiliary bishop of Lviv, to 
become a Resurrectionist. Before entering the 
Congregation in 1906, in his letter to Fr. Paul 
Smolikowski, Weber confessed: “I am with you in Rome 
in my thought. O Lord, how I wish to be always at your 
side… Today I am of the opinion - perhaps I am 
deluding myself - that as a bishop I could be of great 

service to you, that is, to the Congregation in 
America” (ACRR 32921). After professing his religious vows in Rome and serving at the Roman 
House for two years giving retreats and conferences, Weber was sent by the General Leadership to 
Berlin (Kitchener), Canada to assume the position of Novice Master. During Weber’s five years in 
Kitchener, forty novices entered the formation program, most of whom were graduates of St. 
Jerome’s College in Berlin or St. Stanislaus College in Chicago.  
 In our archives in Rome, there is a nice collection of Weber’s letters from those years. In one of 
the letters to Fr. John Kasprzycki, C.R., he shares with the General quite an interesting opinion 
concerning the future of the Congregation… 

(Archbishop Joseph Weber, C.R., Letter to John Kasprzycki, C.R., dated March 15, 1912, ACRR 
68655) 

 What will happen next in Chicago? In moral terms and financial terms, I think it is necessary to 
proceed with determination and consistency if the desired goals are to be achieved. This principle 
must be guided by the knowledge that America is now and in the near future the only field of work 
for our Congregation and the only hope for future growth of the Congregation. As proof of that, in 
America, we have work that is more in accordance with our Constitutions. Here we have parishes and 
educational institutions for young people. In Europe - except for Bulgaria - we have neither parish 

szymanowskicr@me.com



work nor an educational institution. Krakow and Lviv are not in the spirit of our Constitutions. There, 
we only supervise young people, which may be good, but it is not according to the spirit of our 
Constitutions. Hence it is not a surprise that in America we have vocations because young people 
can see our work, and in Europe, we do not have vocations - supervising boys and not being 
interactive with them all-day our life does not attract youth. Simply being patriotic will not help in 
that regard. We will not be able to do more in Galicia because the bishops will not give us any parish 
there. I heard from them that our Fathers, as they know them in the country, are only for the homes 
of high society, not for parish work! 
 On the contrary, in America, we have up to 100,000 souls to care for. We have three schools 
that form good priests and /or husbands for Polish and English societies. Our work is useful for the 
Church, and it bears much fruit. Archbishop Quigley, in whose diocese we mainly help, is pleased 
with our Fathers - he told me that. So all the complaints you receive saying that you care more for 
America dear Father, are unfounded. Those voices are very harmful to our Congregation and they 
show only ignorance or  prejudice regarding the work we inherited from our Fathers and we should 
not be deterred. Dear Father, we must accept this principle and try to defend it.   
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